Energy Express Checklist for Site Visits

Site__________________ County _________________ Visitor_______________________ Date __________________

1. Facility

· AmeriCorps Banner hanging outside site_________________________________________________________

· Phone accessible  _________________________________________________________________________

· Welcome sign visible near entrance  ____________________________________________________________

· Volunteer/Visitor table close to site entrance  ____________________________________________________

· Rooms in close proximity with team/supply room available  ____________________________________________

· Clean facility  _____________________________________________________________________________

· Custodial services provided by ________________________________________________________________

· Volunteers have space to work  ________________________________________________________________

· Each room is large enough for a variety of activities _________________________________________________

2. Children in Small Groups

· Children served are those who need it (low-income, poor readers) _______________________________________

· There are no more than 8 children per mentor group      ______________________________________________

· All children participating are in grades 1-6 ________________________________________________________

· Vertical aged grouping of three grades in each group ________________________________________________

3. Family-Style Meals

· Meals are served family-style ________________________________________________________________

· Each group has designated table ______________________________________________________________

· Food is cut into smaller serving sizes ___________________________________________________________

· Serving bowl, utensils and pitchers available in an appropriate size at tables ______________________________

· Children are passing and serving themselves _____________________________________________________

· Children have small portion of everything on their plates ___________________________________________

· Cafeteria atmosphere is relaxed and calm ______________________________________________________

· Mentors are encouraging conversation and good manners ___________________________________________

· Children helping with serving and clearing tables _________________________________________________

· Mealtime lasts 30 minutes _________________________________________________________________

4. Welcoming Environment

· Atmosphere of mutual respect among all participants ______________________________________________

· Warm-caring relationship between mentor and children is apparent ___________________________________

· Attendance maintains @ eight children _________________________________________________________

· Each child’s name is clearly visible in at least 3 places including in a personal storage space (from cubby to bag)

    _______________________________________________________________________________________

· Teacher’s desk pushed away from area and not used while children present ______________________________

· Children working at tables, desks grouped as tables, or on the floor ____________________________________

· Healthy amount of activity and chatter is evident without being out of control ____________________________

· Children are given some choices of activities  _____________________________________________________

· The expectations were developed by the children, stated positively, and posted  __________________________

· Site Coordinator and mentors greet and say goodbye to children ______________________________________

· Mentor contacts family each day if child is missing ________________________________________________

· Daily Schedule is posted in each room __________________________________________________________

5. Print-Rich Environment

· Word wall is large, bold  and used regularly for reading and writing activities _____________________________

· Theme words are clearly visible _______________________________________________________________

· Food Pyramid is created by the children, posted and used regularly _____________________________________

· Items in room and around facility are labeled for Emergent Readers  ____________________________________

· Weekly Themes are prominent in rooms __________________________________________________________

· Children practice reading and do activities around weekly take-home books ________________________________

· At least 64 books of varying reading levels and interest areas are in each room _____________________________

· Spaces for reading, art, and writing are visible in each room ___________________________________________

· Each mentor does at least one read-aloud each day connected to that week’s theme __________________________

· Each child has one-on-one reading each day _______________________________________________________

· Each child has one-on-one reading with mentor at least once a week  _____________________________________

· Children are writing something each day with the writing displayed  (There should be evidence of independent and shared writing activities.) ____________________________________________________________________

· Each art activity has a writing activity attached to it ________________________________________________

· Graphic Organizer used each day _______________________________________________________________

· Dialogue journals and books written by children are in the room ________________________________________

· Art and writing activities are labeled with the book titles _____________________________________________

· Most of the art and writing activities are displayed so they grow throughout the summer _____________________

· Children’s art is large and open-ended with individual creativity encouraged ________________________________

· No ditto sheets, coloring books, or worksheets are used ______________________________________________

5. Parent and Community Involvement

· Mentors visit each child’s home prior to starting and contact each parent every week during the program with phone calls, notes, and conversations ________________________________________________________________

· Parents of children are involved in the program ___________________________________________________

· Volunteer Coordinator is actively recruiting and supporting parent and community volunteers _______________________________________________________________________________________

· Volunteers are welcomed by everyone at the site ___________________________________________________

· A variety of activities are available to volunteers ___________________________________________________

· Each site schedules and has an Open House at a convenient time for parents and visitors ______________________

6. Noncompetitive Environment

· Mentors and children participate in daily noncompetitive recreation sessions for 20-30 minutes each day __________

· No incentives rewarding individual children for reading, writing or behavior successes ________________________

· An atmosphere of cooperation rather than competition is evident _______________________________________

7. Site Team

· Mentors and Volunteer Coordinators wearing their AmeriCorps and VISTA shirts___________________________

· The team meets at the beginning and end of each day _______________________________________________

· The team has access to found items and supplies ___________________________________________________

· The site coordinator visits each room each day and occasionally models reading and writing techniques for the team with the children __________________________________________________________________________

· The site team engages in reflection activity at least 2 times each week __________________________________

· The site coordinator maintains interactive journals with the team members and writes in these at least once a week and organizes team training sessions as needed ____________________________________________________

· Team members actively participate in reflection, planning and training ___________________________________

· There is evidence of teamwork and sharing of ideas _________________________________________________

· There is evidence of an atmosphere of cooperation among team members  _________________________________

NOTES:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

